Committee Meeting Sunday 18th June, 2006

Attendance:
Michael, Tom, Tina, Paul

Apologies:

Stephanie, Dave, April, Erika
Meeting opened 1830
Agenda

· Convenor’s Report

· Treasurer’s Report
· Venue

· Screenings

· Fundraising

· Publicity

· Website

· Programming

· Guests
Convenor’s Report

· Have had email discussions with Casey, the Function Manager at The Acacia. More will be discussed later.

· Attended WASFF Meeting a few weeks ago. Several things were discussed that are relevant:
· WASFF have decided that they will organise and pay for the physical Tin Duck awards for our convention, to the value of $500. They will do the leg work, and (subject to my approval) will organise the design.

· I have requested that Tom be added to the account as a signatory, which was minuted. However, the minutes for the last few WASFF meetings have not been provided, so this has probably been forgotten – April will chase this up with Matt Smith.
Treasurer’s Report

· Treasurer sends apologies. $480 has gone out for Entertainment Books.
Venue

· Michael has rewritten the contract that The Acacia provided us with. All changes he made were accepted without comment.
· Tea and coffee at the Con has been discussed with The Acacia, who have offered several options, ranging from $450 a day for full catering, including hiring of crockery, down to them providing hot water, milk and polystyrene cups at $50 for 500 of them, with the Con providing the actual beverages.

· It is decided to go with the latter, as it is expected that we will only go through at most 1500 cups ($150), and buying beverages will be about the same, if not less.

Screenings

· Superman Returns on 30th June, Pirates 2 the following week on the 7th July. 

· Genghiscon are running a Pirates 2 screening the night before.

· In future it would be more sensible for them to contact us and do a joint screening, as the deal they are getting at Ace Subiaco is not so good.
Fundraising
· Chocolates – Michael to start pushing chocolate sales at work again
· Entertainment Books – Sold all 20 of the original order. Another 10 have been received, of which 2 have been booked.
Publicity

· Tina – poster in progress. Will be done by the end of the month.
Website

· Website has progressed marginally. Content needs to be added.
· Tom requests that Adam put together a panels suggestion form
· We need to get the new website up and public soon

· Michael to nudge Adam
Programming

· Open Programming Meeting went well. 10 people showed up.
· Came up with many new ideas, which will be incorporated in to the existing ideas.

· Looking to keep the convention relatively unthemed at this stage.

· Tom and Paul will write blurbs for each idea to enable them to be culled at a later stage.
Guests

· Dave came up with a list of prices from websites. He will go talk to Flight Centre across the road from his work to see what they can do for us.

Next meeting – 6pm Sunday 9th July.
Meeting closed 1920.
